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圈 S i x Rules f or Successf ul Leadersh ip f rom GE's J ack Welch 

+ Control your destin y, or someone else w i l l. 
+ Face reality as it i s, not as it was or as you w ish it to be. 

+ Be candi d w ith everyone. 

+ Don't manage, lead. 

+ Change before you have to. 

+ If you don't have a competitive advantage, don't con1pete. 

书能香我不需花

LEAD MORE, MANAGE LESS 

1. Lead 
2. Manage less 
3. Arti culate your vision 
4. !3i rnplifi/ 
5. Get less formal 

21. Be num tJ er 1 or number 2 
22. Lr心qual心
23. Constantly focus on innovati on 

6. Energize others 
7. Face real ity 
8. See change as an opp o而可环
9. Get good ideas from eve['\f'lvt1ere 
·1 o. Follow up 

24. Live s p e的
25. B er,ave like as 
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